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Forward

This document details the framework for effective governance at Bright Futures Educational Trust
{Bright Futures). By Bright Futures we mean all of the academies within the Trust, along with the
executive team and central teams that support these academies.

The Board of Trustees is the accountable authority as defined in the Articles of Association.
However, some oversight, monitoring and decision making is delegated through the frameworks
described in this document.

The Chair of the Board of Trustees and the Chief Executive Officer have approved this 2022 updated
delegation framework as the appropriate approach to governance for Bright Futures.

Dan Rubin John WW
On behalf of the Board of Trustees Chief Executive Officer

The Governance Structure
1. Members

The Members of the Trust are the signatories to the Trust’s Memorandum and Articles of
Association and are responsible for approving any amendments to the Articles. Members have a
distinct but limited role. It is, however, an incredibly important one. In summary, the role of
Members is to act as the ‘guardian’ for the effective operation of the Trust assuring themselves that
the Board is exercising effective leadership and governance of the organisation

Members appoint Trustees and are also able to remove Trustees if they fail to fulfil their duties
properly. Whilst Members can also be Trustees, Bright Futures is mindful of the DfE’s guidance
contained within their Governance Handbook {October 2020} that robust governance structures will
have a significant degree of distinction between the Members and the Trustees. As such, only one
Member can be appointed as a Trustee and sit on the Board of Trustees.

Z. Trustees

The Board of Trustees sets the vision and strategic direction of the Trust and is the accountable
body. It may delegate some of its responsibilities to executive leaders or committees, which
includes local governing bodies. In doing so it holds these executive leaders and committees to
account. The Board of Trustees also oversees the financial performance of the Trust and ensures
that public money is well spent.

3. Board Commitiees
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The relationship between all of the elements of the governance structure is one of partnership,
collaboration and accountability.

All elements, including the discharge of accountabilities associated with specific roles and bodies,
work together in support of delivering the Bright Futures Strategy, which includes its vision: The
best for everyone, the best from everyone.
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